We Are People
This is a proposal for an art installation aimed at curbing demand
for ivory at source. The installation will tour those countries where
most of the ivory is traded. Local community participation in the
host countries would be an intrinsic element of the project.
At present rates we will soon see the disappearance of wild African
elephants due to poaching and the disappearance of Asian elephants due
to habitat loss. It is estimated that more than 30,000 elephants a year are
being killed for their tusks in Africa and at this rate of depletion they will all
be gone in little more than a decade. The Asian elephants number less
than 40,000 in total, in one of the most densely populated parts of the world, so the preservation of
the remaining habitats is of vital importance.
A vast herd of elephant sculptures made of earth and biodegradable resin.
The ‘We Are People’ art installation would consist of a giant herd of elephant sculptures similar to
the ones in the adjacent image. Each one would be up to 65cm high (24”) and be made from an
earth/resin mix. The sculptures would represent the total number of elephants killed for their ivory
each year, which coincidentally, is also the
approximate number of Asian elephants remaining
in existence. The numbers of Asian elephants
remaining is put at under 40,000 and the number
of elephants killed per year for their tusks
estimated at 33,000. We think that 30,000 is a nice
round figure to work with.
How many elephants? 30,000? How is that even
possible?
Read on to understand how the process of creating
this vast number of sculptures in the target
countries is not only feasible, but key to the
success of the project.
In order to save elephants we must stop demand
for ivory at source.
Four elephants made of rammed earth. The

In order to alter the demand for ivory it needs
colours arise from using earths from different
change from being a luxury product like any other
locations and adding iron oxide pigments.
to one that is anathema, as it already is for many
people around the world. By demonstrating the number of elephants killed for their tusks each year,
displayed as herds and families spread over a wide area, and with a title which acknowledges their

sentience, it is hoped that the installation can have an impact to help effect a change of
consciousness in those who view it in the countries implicated in the ivory trade, which will
ultimately reduce demand for ivory at source.

Anthony Gormley’s Field for the British Isles, and Blood Swept Land and Seas of Red at the Tower of
London are the inspiration for this project. They had huge visual impact, made a strong statement, and
were seen by many thousands of people. The ceramic poppies numbered more than 888,000.

The elephants would be made by the people of those countries where demand for ivory is high.
Community participation is a vital element. Groups of facilitators would travel the countries, each
starting with a set of ten moulds. They would spend five days in each location and, with the
assistance of local participation, would create as many as fifty elephant sculptures at each stop. The
earth would be sourced at each location and mixed with the biodegradable resin provided by the
team. A week later a truck would pass by to pick up the elephants, which will have cured in that
time. In this way, the 30,000 elephants can be made in sixteen weeks by 40 teams travelling around
China, Thailand, Vietnam, Japan, Kenya and other relevant countries. In addition, at each stop a new
elephant will be sculpted and a new mould made from it. In this way, each town would have
produced its own elephant sculpture, adding to the variety of shapes and sizes. Where the process
would begin with the 20 elephant shapes sculpted by Elephantman, it would end with 640 new
elephant shapes, sculpted by the hands of the people we are trying to reach.
How will this project change perceptions?
The people, young and old, who have participated in the production of the elephant sculptures, will
through the process, become informed about the true cost of ivory and, where once they might
have been indifferent to it, they would be unlikely to remain so. Their opinions will inevitably inform
others. Those who see the widely publicised touring installation will also be unlikely to remain
indifferent. Public opinion can change rapidly when an idea reaches critical mass, and a project like
this, which reaches out and involves grass roots participation, can only help that to happen sooner.
Public opinion will change, it is inevitable; what we aim to do is to help it to change before it is too
late.
China has made a great step forward with its recent ban on the ivory trade but if demand doesn’t
change, the trade will merely go underground, increasing profits for those involved and making ivory

even more valuable as a commodity, which in turn will accelerate the killing. The ban MUST be
accompanied by demand reducing educational strategies such as this one.
Why use earth?
Earth is one of the most ancient building materials and the Great Wall of China is a magnificent
testament to this: the older sections, still standing, were made of rammed earth; it is free, widely
available of course, and enjoying a resurgence due its impeccable environmental credentials. The
key driver of this project, Elephantman, has been involved with rammed earth construction for
house building and has also been a pioneer in the adaptation of rammed earth as a sculpture
medium. Not only is the material beautiful and environmentally friendly, but it also connects the
object to the place of its making and to the people who dug the earth to craft it with.
Money.
Art installations are generally expensive undertakings but this installation, because volunteers in the
destination countries would produce the bulk of the exhibits, could prove to be relatively
inexpensive. Ultimately the touring installation could recoup some of the cost through the sale of
the 30,000 elephant sculptures, and perhaps even turn a profit, but in the period up to that point
the project would need substantial funding.
In the first instance we aim to get the project endorsed by as many charities dealing with the
conservation of elephants as possible, in order to give credibility to the project; and we are also
seeking the support of high profile patrons who can endorse and help to publicise the venture. To
avoid the taint of cultural imperialism, we think it is important that the project is financed from the
Far East and we are therefore exploring connections with China and Thailand.
How big would the installation be?
Pushed tightly together they would fit into a square approximately 43mx43m or 1,800 square
metres, but they could easily spread to more than double or triple that without looking spread out.
They could be grouped to make the best use of any given location for the greatest impact.
The installation would go on tour from city to city and offer public screenings of films over the period
of the installation as well as other activities making it an elephant flavoured public event. We feel
that more people would come to see the installation and get the message if there are other
attractions within a theme.
Why the title ‘We Are People’?
What is a person? The Oxford English dictionary informs us that it is a ’human being regarded as an
individual’. Although it is not as simple as that when companies can be regarded as people for
certain purposes, and animals have distinct person-alities. Where do we draw the line? Personhood
was once deprived of women, and certainly slaves were regarded as property, tools to do work
rather than ‘persons’ under the law. Can we not evolve the definition and bring in other creatures?
Why, in certain parts of the world, is it fine to eat a pig or a cow but not a dog or a cat? Is it the
personality traits we more readily identify with? Is it merely intelligence? Who or what can be a
person is therefore not as easily defined, as it seems. We believe it is now time to broaden the

classification of the term ‘person’ to include other species, in this case elephants who, we now know
not only to be highly intelligent and empathetic, but in great need of a change in their status for
their own protection and the protection of their habitats.
There are animals more endangered than elephants, why focus on them?
While this is true, elephants are a keystone species, having an impact far wider than their numbers
suggest. They are engineers, altering the landscape as they go, providing opportunities for other
creatures as they pass through it. In addition, habitats saved for elephants are also saved for all the
other creatures that share them, many of which are equally endangered (if not more so) but less
iconic.

What will it take to get this project off the ground?
1. A seed fund would be required to get the ball rolling so that the core team can begin work
on establishing and quantifying costs and logistics.
2. Begin a dialogue with partners in the host countries.
3. Recruit a partner with the experience of delivering international events.
4. Find a willing PR partner who can publicise the venture.
5. Testing of materials: earths and resin mix experiments to learn the best method and
quantities for earth mixes.
6. Sculpting the originals. Twenty original elephants will need to be sculpted by Elephantman
and moulds made from these.
7. Recruiting and training the forty teams needed to make the elephants in the host countries.
Who is involved in this project so far?
The team so far consists of the street artist and guerrilla sculptor, Elephantman, who is known for
putting elephants of his design in opportune locations in London and other places, and Simon
Levine, a social media and I.T. whizz. Simon has developed several pioneering social media engines
that interlink the various platforms, which would be
essential in spreading the message.
Elephantman currently has 31 elephants on the streets, of
which 27 are in London. There are occasional losses (some
get taken) but the number is gradually increasing.
See more of Elephantman’s work here:
https://www.facebook.com/elephantmansculpture/
Contact: Elephantman: toppancake@hotmail.com

